TRIP REPORT
Lancaster Glass Co.

Date: Mareh 22, 23-1966

Persons Contacted: Mr, Schupe, Mr. Tolliver, Mr, Davidson

Object: Review HB Glass Quality & Production Status

Result: HB glassware design parameters are in good control
at the vendors plant. Mask stud insertion comntrol
was lacking and much of the production evidenced
re-entrant fillet Bseals,

Discussion: All phases of HB production were inspected and
reviewed for quality. Lancaster has greatly improved their

Q. C., situation, much of which is due to the diligence of the

Q. ¢. Manager, Mr, Howard Schupe, The attached data illustrates
the measurements taken on stud plane and penetration.

The main problem that had not received sufficient attention
wvas stud seal quality at the RP seal stations. Lancaster's
Engineer, Mr. Tolliver, felt that an impending change in stud
length would alleviate this condition. However, it was noted
that somewhat haphazard changes in RF temperatures were occuring
over the three shift operation. Mr, Schupe agreed that they
would provide an hourly check on the aquality of the stud seal
in conjunction with their other Q. C. procedures.

Review of parts in process indicate that we should
currently expect a high inecidence o6f re-entrant fillet seals;
however, should Mr, Schupe's vigilance improve this condition
to the degree that stud plane quality has been affected,
shipments of future glassware should be free of this defect.

It is anticipated that this engineering liason will
continue on & bi-weekly basis; or, at least, until that time
when quality conditions indicate it to be unnecessary.

Z@Q}74L/
We F. Hopkins
Color Product Engineering
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ces E., F, Sehilling
<£. C, Campbel
« Re Coffman
C. R. Miller Bldg. #15 EP
P, K. Taggett Bldg. #15 EP
R. J. Goggins Bldg. #15 EP
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