VG CompbellegbrE—al
IR C@fms&’é
W Baxber=F6

WL Jomaa<#o

BA Kafza-£6 (2)
9 Lepof6

OL Msbee=fd

10 Medop-$S

RA Norman={f6

LW Pugsley-#S
PE Bullivan~§o
IE Swedlunde$6
BA Whitemors (2)

September 2y, 1955

RECEIVED
SEp 26 1890

V. €. CamPBELL

Trip Repoxrd
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Dat2s Septawber 21, 1956
Objects Study of Sorning Mapufacturing Techniques.

Pergons Contacteds We Limn Sales
; C. Crawford Hanufae
¥, Belm Hamufactwring
J. Oraves Mauufecturing
Mo Thomb Enginsering
3, B, Personnel: D, Pugsley
W. Hopking

The initial portion of the vigit w2s spent with Mr. M, Hunt

relative to the Iightweight 219-=3110% tulb, Mr. Pugsley requssted
that Corning imvestigate whether 2 c¢lose control could bs mainbained
on ths paneli-fumnel seal area. He requested that they consider a

1/16"% on the sesl width and height. ‘his ie required by WD
0 provide a bullb conbtour which will allow them to moums the bulb
by a gbrap holding device, Mr, Hunb stabed that they would imvestigate
all possibilitles to allow this criteris,

The yremsining time was gpent in reviewing bulb forming operations
in Corning’s Pregswara Plant, The following information was obbained:

1, The curremt hourly operator plart compliment is 1800 peapie.
The plant operates on a mulii-shilt setup on & ssven dey basis.
Suparvision service, technieal, end cther associated persommsl
approximate 300-h00 in mumber,

2, It was stated that approximately 80% of the btulb pansls
resaive a buffing end polishing operation. Ths face Wilfing is sbill
dons by hand on grinding wheels, However, all the rouge polishing
is done by automatic, machine msthods. Porsormel appreximets
50/3hift on this operation.



3+ Corning is planning to shosk %3s% on a 100% basis, We wore
agked to keep this gonfidential since they were trying fo keep ths
infermation fzom Kimble, Fr, Lina stated that they were spending
ons million dollars to compleis this operation, They felt that
thig would pub tham on & very faversble besis with pre-tested
bulbs and a belter customer guarantee on bulb guality.

hs Ths face penel presses are 11 pesition and total sppresimately
10 in muber, T fumnel spimrers zre 8 positicn and the murbar
in operatdon is not definitely known bub it is £31% that ons spimmer

will accomodate two penel presses. Amealing requivements tobal 17 lohrs.

5, Glags melting is accomplished using two tanks, The glags
"opll® fotals LOO tons daily, '

" 6o Buttoning and neck sealing ave conpletely machire cperated
jO o

7o Corving persomnel feli that the lightweisht 217-210% tulb
world be dhumirdiy stronger than any other pravious 21" type.
This should allow either faster processing or lowsr lossss in sereen
and exhaust bakeoubs -

8. Elsotwle sealing was observed on panel-funnel sealing
operations, Two elestrodes separate from the burner manifolde provids
the power to do the job. Output/lathe is eetimated at 20/hour on
21" sizas. :

The factory visit was not excessively mmried. However, it is
felt that the Corning representatives did mot attempt to over
amplify their techniques.
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